1 |STATEMENT OF FINANCIAL POSITION AS AT 31ST DEC 2025 Group \ Bank \ Il |STATEMENT OF COMPREHENSIVE INCOME FOR THE PERIOD 11l OTHER DISCLOSURES Grou Bank
ENDED 31ST DEC 2025 Cm At P
3istDec24| 3lstDec25| 3lstDec24 3lstDec 24| 3lstDec25| 3istDec24| 3istDec25
Previous| Current Year| Previous Year|  Current 3ist D”le' 3lstDec25| 3lst Dele' Slst Dec2s| : Previous|[Current Year]  Previous|ICurrent Year
Year| Previous| Current Year Previous| Current Year| : Year Year
Shs‘000’|  Shs‘000’ Shs ‘000’ Year Year| E
S B : Shs‘000’|  Shs‘000’ Shs‘000’|  Shs‘000’
[SMASSEIS e Auditeg Auditod Shs‘000")  Shs‘000% _ Shs‘000"] _Shs‘000" Audited Audited| Audited Audited
Audited Audited Audited Audited -
T_[Cash (both local & foreign) 167297 130.368] 187297 139368 : i NTERESTINCOME ] NON PE"“R:""‘? "'T“"SA"DADVA“CES
2 |Balances due from Central Bank of Kenya 1421114 1,773,831 1421114] 1,773,837, a) Gross Non-Performing loans and advances 1,892,925/ 2,065,007, 1,892,925 2,065,007
3 |Kenya Government and other securities held for dealing | 1.1 Loans and advances 1,093,237 948,969 1,093,237 948,969 Less:
| |purposes 1.2 Government securities 759,880 783,109 758,680 781,909 b) Interest in suspense 833,623 217,896 833,623 217,896
|4 |Financial Assets at fair value through the profit and loss - 1.3 Deposits and pl with banking institutions 48,207 51,113 48,207 51,113| : |c) Total Non-Performing Loans & Advances (a-b) 1,059,302] 1,847,111 1,059,302]  1,847,11
15 Invi‘stl?tenbl Setcurtitiesr 5 14 Other Interest Income 1183 1676 1183 1676] © |Less:
L Ll il i, - i [ [1.5 Total Interest Income 1,902,507 1,784,867 1,901,307 1,783,667 ; |d)Loanlossp 29645TRE 926300  2964STHE 926360
:. gerr:yasﬁovernment Securities 4,459,399| 3,941,658 4,449,163 3,931,717 2 |INTEREST EXPENSES i |e) Net Non-Performing Loans (c-d) 762,845 920,751 762,845 920,751
. Other Securities | | | g lizabl
[ [b1. Avalable for sale - . 21 Customer deposits 1249824] 1103814 1.249.824] 1103814 L;]] Raslzah E":'z::"; = T6284508 S207GR  T6284SHR 92070
a. Kenya Government Securities 162,260| -| 162,260 2.2 Deposits and pl. from banking Institutions 4 3 3 - 2) INSIDER LO/{]NS AND ADVANCES
b. Other Securities 387,825 -| 387,825 2.3 Other Interest Expenses "
5 e a) Directors, shareholders and 555,602 539,035 555,602 539,035
6 | Degus!ts and balances due from Iucallhan'klng. |nslt|tut|ons 9,412 13,560 9,412 13,560 2.4 Total Interest 1,249,824 1,003,814 1,249,824 1,103,814, b% Employees 68.223 62,610 68.223 62,610
|7_|Deposits and balances due from banking institutions abroad 922,457| 1143442 922,457 1143442 3 [NETINTEREST INCOME/(LOSS 652,683 681,053 651,483 679,853 POy — g z ¥ e
8 [TaxRecoverable 43.765 43810 42,951 42,951 (LOSS) a i i i c) Total Insider loans,advances & Other Facilities 623,825 601,645 623,825 601,645
19 |Loans and advances to customers (net) 8.270,383]  8.790.714] 8.270,383] 8790714 : |4 |OTHEROPERATING INCOME 3) OFF-BALANCE SHEET ITEMS
[10 [Balances due from group companies - 8 4.) Fees and on loans & advances 10,812 5,922 10,812] 5,922| : |a) Letters of credit, 96,581 71,891 96,581 71,891
[1_|Investments in associates = 4.2 Other fees & 1,61 15,072 6,521 10,819 b) Other contingent liabilities
|12 |Investments in subsidiary companies i i 11,000 1,000 : 4.3 Foreign exchange trading income(Loss) 6,688 13,965 6,688 13,965] : |c) Total conti Liabilities 96,581 71,891 96,581 7,891
%mﬂ%’m = 44 Other Income 17781]  272966 7780| 272,928 ‘-]JgAPITAI- SITRENG" B
14 |Investment properties i a) Core capital
- 4.5 Total Non-Interest Income 206,922 307,925, 201,832 303,634 IZ nisd s dtd Lot
|15 |Property and Equipment. 17.879 24,748 17879 24.748) b) Minimum Statutory Capital 1,000,000[ 3,000,000 1,000,000 3,000,000
16 |Prepaid lease rentals / Right of Use Assets 86,665) 63,338 86,665 63,338 : |5 |TOTALOPERATING INCOME 859,605| 988,978  853,315| 983,487 o) Excess/(Deffiieny) 1669613 306771669613 306771
[17_|Intangible assets 9,378 6,220 9,367, 6,220 6 |OTHER OPERATING EXPENSES ) 0 ta;ital — N —— =N
18 |Deferred T: t 234,281 298,304 234,246| 298,224 L
118 [Deferred Tax asset 281 4 6.1 Loanloss pi 40095| 144,003 40095] 144,008 | 1) Tota) Capital (a+d) 2.669.613]  3,306.777] 2,669,613 3,306,777
(19 |Retirement benefit asset 6.2 Staff costs 177890] 189,094  177890] 189,094 T
20 | Other assets 245,598 316,740) 240,084 315,067 — e d L d d ) Total risk weighted assets 8,593,380| 9,674,694 8,593,380 9,674,694
[21 [TOTAL ASSETS 15,907,628| 17,105,822] 15,902,018|17,104,269) 6.3 Directors 30160 33,386 30160 33,386 i |g) Core capital/total deposit liabilities 20.8% 24.8% 20.8% 24.8%
B_|LIABILITIES 6.4 Rentals charges 1,385 10,769 1,385 10768| :  [h) Minimum Statutory Ratio 8.0% 8.0% 8.0% 8.0%
[22 [Balances due to Central Bank of Kenya - - - B 6.5 Depreciation charge on property and 5,474 5,519 5,474 5,519| i 1) Excess/(Defficiency)(g-h) 12.8% 16.8% 12.8% 16.8%
|23 |Customer deposits 12,806,707 13,348,074| 12,815,243 13,358,799 6.6 Amortisation charges 3,451 3451 3,451 3451| : |[]) Core Capital/total risk weighted assets 31.1% 34.2% 31.1% 34.2%
|24 |Deposits and balances due to banking institutions __ E 6.7 Other operating expenses 280,349| 296464  276403| 292,094/ : |K)Minimum Statutory Ratio 105% 10.5% 10.5% 10.5%
%J;E—ﬂ;gfh;’fﬁigd iaa'ﬁ?eiejed‘f;t“s foreign banking institutions - 6.8 Total Other i 548,804 682,686 544,858  678,316| : |1 Excess/(Defficiency)(-k) 20.6% 237% 20.6% 237%
money market deposits | — : phdl_
57 | Borrowed funds . Profit/(Loss) before tax and items 310,801 306,292 308,457 305,171 m) Total Capital/total risk weighted assets 311% 34.2% 31.1% 34.2%
c Tl n) Minimum Statutory Ratio 14.5% 14.5% 14.5% 14.5%
|28 |Balances due to group companies -| Exceptional items ‘ )6 /(Defficiency)(m-n) 16.6% 19.7% 16.6% 197%
[29 [ Tax payable B E B E [Loss) after E items 310,801 306,292]  308,457|  305,171]  [OIPXCeSSATEMCNCyM-, 25 e 28 .
30| Dividends payable | Current tax 314.00 4 - - | 5] Ciquidity
31 |Deferred Tax liability -l | - :
|32]Lease Obligation 104827 79794 104827 79,794 Deterp oSN (66028) (4SO (G3STR) | 1oyt Rti 543%|  56.2% 543%|  56.2%
fnal T F : r 5 Profit/(Loss) after tax and litems 339,938 370,315 337,908 369,148 Mini : 0 9 9
33| Other liabilities 72,000 51,549 67.089] 49,673 b) Statutory Ratio 20.0% 20.0% 20.0% 20.0%
|34 | TOTAL LIABILITIES 12,983,534| 13,479,417 12,987,159| 13,488,266 13 |Other Income: c) Excess/(Defficiency)(a-h) 34.3% 36.2% 34.3% 36.2%
|C_|SHAREHOLDERS' EQUITY - 13.1 Gains/ (Losses) from translating Financial statements of -| - -| -| Notes
|35 | Paid up/Assigned capital 1,000,000| 1,332,000/ 1,000,000 1,332,000 foreign operations *The Adjusted Capital Ratios includes the expected credit loss provisions added back to Capital in line with the CBK Guidance Note
|36 | Share premium/(discount) - 13.2 Fair value changes in available for sale financial assets ! -| issued in April 2018 on implementation of IFRS 9.
|87 |Fair value reserve -] 13.4 Revall Surplus on Property, plant and . ] J - These fipan:iql _statements are extracts from the books of the institution as audited by Deloitte & Touche and received an
|38 | Retained earnings/Accumulated losses 1.924,094| 2,294,405  1,914,859| 2,284,003 13.5 Share of other e ] _ 3 7| : unqualified opinion.
39 3 d 2H - The complete set of annual financial statements, statutory and qualitative discl b d on the instituti bsit
28 §:Z;L;tszrdy§is?§;nass B 136 Incom tax elatig o componerts ofthercomprehensie - = = 3 c|ne . mmozni::ﬁ.;:?;:m statements, statutory and qualitative disclosures can be accessed on the institutions website
41 |Capital grants -l Income They may also be accessed at the institutions head office at 4th Floor Sound Plaza, Woodwale Groove, Westlands, Nairobi
[42 | TOTAL SHAREHOLDERS' EQUITY 2,924,004 3,626,405 859| 3,616,003 ; |14 |Other Income for the year net of tax g - d = © AyazMeral A.N.Padany
43|TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 15,907,628 17,105,822 17,104,269 | |15 |Total Comprehensive income for the year 339,938] 370,315  337,908]  369,148| | (piofExecutive Chairman/ Director




